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The future of Catholic Schools 
in Western Lake County
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Keeping the Faith — Goal 1

• Immaculate Conception
•Our Lady of Mount Carmel 

• St. John Vianney
• St. Justin Martyr

• St. Mary Magdalene
• St. Noel

“Articulate the means by which 
every parish will support a school 
pastorally and/or financially.”
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Creating a Strategic Partnership

Lake County Catholic School Network, LLC
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Why a Catholic School Network?

Broad Support
• Six parishes investing their time, talent, and 

treasure

• Centralized governance to leverage shared 
resources

Enhanced Professional Leadership 
Team
• Board:  strategic planning

• President:  school operations 

• Principal:  learning environment

• Pastor:  faith formation This Photo by Unknown Author is licensed under CC BY-SA
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https://oercommons.org/courseware/lesson/72676
https://creativecommons.org/licenses/by-sa/3.0/
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LCCSN Governance

Board of 
Members

Board of 
Directors

President

Principal of 
Mater Dei

Mater Dei 
Faculty

Principal of 
All Saints

All Saints 
Faculty

Operations Staff
Finance, Enrollment, 

Development, Facilities

Board of Members
• Pastor of each member parish

• Bishop of the Catholic Diocese of Cleveland (or 
his delegate)

Board of Directors
• Six parish representatives, one appointed by 

each pastor 

• Two school representatives

• Other vested stakeholders, specific number TBD
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Roles & Responsibilities

Board of Directors
• Hires and sets the strategic priorities of the 

LCCSN President

President
• Oversees and supports the principals 

• Manages school operations
• Finance
• Enrollment
• Development
• Facilities

This Photo by Unknown Author is licensed under CC BY-SA
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What does this mean for me?

Parents 
• Commitment remains the same and 

unchanged–no new costs associated with 
network

Students
• Focused faith formation

• Collaborative academic excellence

• Expanded extracurricular opportunities
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What does this mean for me?

Faculty/Staff
• Commitment remains the same and 

unchanged–be Christ the Teacher for our 
students

• Enhanced opportunities for professional 
collaboration and development 

Parishioners
• Invited to consider taking an active role in the 

Lake County Catholic School Network 

ThePhoto by PhotoAuthor is licensed 
under CCYYSA.
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http://commons.wikimedia.org/wiki/File:Stanley_compass_1.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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2025 Implementation Timeline

January 31

• President hired
• LLC operating 

agreement and 
related filings 
completed

February 28 

• Business 
Manager hired

March 1

• LCCSN offices 
open at St. Justin 
Martyr

July 1

• LCCSN assumes 
management of 
All Saints School 
and Mater Dei 
Academy
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Lake County Catholic School Network, LLC
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